CULTURAL COMPETENCY PLAN
The Program is committed to providing service in an atmosphere that demonstrates competency relative to the cultural and linguistic needs of the persons served and to recruiting persons who are representative of the cultures served for leadership, management, direct service, and support service positions.

Cultural competency can include such diverse factors as ethnicity, race, religion, age, gender, and disabilities.  While the Program has policies and policies to prevent unlawful discrimination, our commitment to cultural competency goes above and beyond this mere legal obligation.  
Cultural competence refers to the process by which individuals and systems respond respectfully and effectively to people of all cultures, languages, classes, races, ethnic backgrounds, disabilities, religions, genders, sexual orientation and other diversity factors in a manner that recognizes, affirms, and values their individual worth and protects and preserves their dignity.  
Operationally, the Program strives to integrate and transform its knowledge of individuals and groups into standards, policies, practices, and attitudes used in appropriate cultural settings to increase the quality of services and produce better outcomes.
The following standards and strategies have been established to implement this Plan:


1. Provide services in an effective, understandable, and respectful manner compatible with clients’ cultural beliefs and practices, physical or cognitive ability, and gender.

2. Implement strategies to recruit, retain, and promote a diverse staff at all levels that is representative of the populations served and demographics of the service area.


3. Ensure that staff at all levels receive ongoing education and training on culturally, linguistically, and gender appropriate service delivery, policy, and planning.


4. To the fullest extent possible, provide or coordinate competent language assistance services, including bilingual staff or interpreter services, to clients with limited English proficiency at all points of contact.  This also applies to individuals with speech or hearing disabilities.


5. Review goals, policies, operational plans, and management accountability mechanisms to promote culturally and linguistically appropriate services.


6. Conduct ongoing organizational self-assessments of cultural competency related activities.

7. Conduct periodic reviews of the current demographic, cultural, and service delivery profiles of the community being served.


8. Promote collaborative efforts with community and client groups to improve cultural competency.
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